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1. Executive Summary

The Federal government of Nigeria appointed Professor Muhammad Bello Abubakar
(Professor Abubakar) as the Managing Director/Chief Executive Officer (CEO) of Galaxy
Backbone Limited (GBB), a majorly Federal Government-owned Information and
Communications Technology (ICT) Infrastructure and Services Provider on 23rd December
2019. When Professor Abubakar took office on 2nd January 2020, GBB grappled with several
issues, such as declining revenues, increasing operational costs, a high debt profile, poor
revenue drive, sub-optimal infrastructure, and demotivated employees amongst others.
However, he was determined to transform the company into a world-class ICT infrastructure
and services provider.

Professor Abubakar's first step was to develop the Galaxy 3.0 Business Plan, a Strategic
Document comprising six strategic pillars and twenty-two Strategic Initiatives to modernize
GBB's ICT infrastructure, improve service delivery, and ensure optimal customer satisfaction.
The Plan includes Key Performance Indicators to track progress and achievements within each
pillar of the Strategic Document.

One of the Plan's Key Initiatives is the implementation of innovative cost-saving measures,
which resulted in savings of N7.43 billion, equivalent to 70.45% of the cost of operations
before his tenure. Renegotiation of contracts, bulk purchases, and elimination of third-party
vendors in Internet Connectivity and Terrestrial Last-mile connectivity services helped
achieve these savings. Another Initiative in the Business Plan focused on improving GBB's
financial stability and creditworthiness, resulting in the payment of all outstanding loans,
statutory obligations, and payable to creditors.

Under Professor Abubakar's leadership, GBB invested in infrastructure, such as the ultra-
modern National Shared Services Centre (NSSC), now named President Muhammadu Buhari
GBB Headquarters, which was funded through internally generated revenue. The NSSC is
equipped with sophisticated security systems to ensure round-the-clock safety. GBB also
undertook projects to expand its coverage and services across the country, including the
activation of the NICTIB Il Project, which has laid fiber optic cables in 14 states over the past
two years. Six more states are set to be covered before the end of the year. Enhanced Long-
Term Evolution (eLTE) base stations are strategically located in some of the covered States to
provide end-to-end ICT services. The Lagos Southwest Regional Office was upgraded, and GBB
Northwest Regional Office and GBB Northeast Regional Office were established.

Other achievements include the facilitation of virtual Federal Executive Council (FEC), Council
of States Meetings and numerous bilateral and multilateral meetings, estimated to have
saved the Federal Government between N3 billion to N5 billion. Furthermore, he ensured the
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security and safety of key government data inherent in GBB services, which has been a
significant contribution to the company's value proposition.

GBB's corporate social responsibility efforts include accepting and training over 1000 NYSC
and IT students, generating numerous indirect employments through regional expansion
initiatives and activities within the ICT and Digital Economy ecosystem, and donating to
various institutions and social groups in the country. Professor Abubakar also promoted GBB's
visibility through participation in impactful events such as the National Council on Digital
Economy, GITEX, ITU, and the First Conference on Digital Economy for West African
Countries, leading to successful partnerships and collaborations with multinational
companies within the ICT ecosystem.

To address staff motivation and capability challenges, Professor Abubakar recruited over 200
competent staff and provided them with local and international training to enhance their
technical skills and exposure to best practices. Salaries and allowances are paid promptly, and
various staff motivational initiatives have been implemented, including correctional
promotions and conversion of contract staff to permanent staff. He also instituted a culture
of innovation and collaboration within GBB, encouraging employees to come up with new
ideas and solutions to drive the company's growth.

Finally, the Professor has been instrumental in achieving these milestones and has positioned
GBB as a key player in the Nigerian ICT industry.

Looking ahead, Professor Abubakar and his team are focused on consolidating the gains made
so far and sustaining the growth trajectory of GBB. The company is poised to play a critical
role in supporting the Federal Government of Nigeria's Digital Economy agenda, which aims
to leverage ICT to drive economic growth, create jobs and improve the standard of living of
Nigerians. With the successful implementation of the Galaxy 3.0 Business Plan, GBB is now
better equipped to provide critical ICT infrastructure and services to government agencies,
departments, and parastatals, as well as private sector organizations.

However, for GBB to continue to grow stronger, the Federal Government needs to address
some of the factors inhibiting the organization from becoming a world-class organization.
GBB's ownership structure, with the government as the owner while also being a limited
liability company presents challenges in corporate governance and achieving objectives.
These challenges include identity questions, dual supervisory roles of the Ministry and the
Board, government bureaucracy, multiple oversight institutions, and national security
implications of GBB services. To address these issues, the government should shield GBB from
excessive bureaucracy, explore a public-private ownership model, establish a private sector-
minded board with direct supervision of the Presidency, and ensure strict adherence to
governance instruments. These improvements will enhance GBB's competitiveness, revenue

Page 5 of 55




generation, and ability to support the government's digital economy and transformation
objectives, positioning it for long-term success and sustainability.

In conclusion, Professor Muhammad Bello Abubakar's appointment as the Managing
Director/Chief Executive Officer of Galaxy Backbone Limited has been a resounding success.
His visionary leadership, strategic thinking, and effective execution has gradually been
transforming GBB into a world-class ICT infrastructure and services provider. Through his
efforts, GBB has made significant contributions to Nigeria's Digital Economy and is well-
positioned to play a key role in the country's quest for economic growth and development.
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2. Introduction

Galaxy Backbone (GBB) was established by the Federal Government of Nigeria in 2006 with a
mandate to be the primary provider of ICT Infrastructure, transversal applications and related
ICT services to Federal Government Ministries, Departments and Agencies (MDAs) while
adopting a private-sector business mindset. The company was established to achieve the
following “ambitious but realistic” objectives:

1. To deliver connectivity and other infrastructure services government-wide through
the operation of a single nation-wide IP network backbone - NICTIB (National
Information and Communications Technology Infrastructure Backbone).

2. Operate and manage NICTIB such that it shall be the critical foundation for all e-
transactions and technology-based services in government.

3. Support attainment of digital inclusion for all by providing connectivity to rural and
under-served communities in the country.

4. Operate as a commercial and profit-oriented company, irrespective of its government
origins, to provide services to customers in the public and private sectors.

5. Avoid duplication of resources, save costs, and effectively use available resources.

6. Provision of the required ICT infrastructure to support the Government’s reform
programs.

7. Support the attainment of Sustainable Millennium Development Goals (SMDGs)
through the provision of connectivity and solutions that will enable the delivery of
programs in education, healthcare, agriculture, etc. to rural and under-served
communities.

I

Over the years, Galaxy has continued to promote a “whole-of-Government approach to
Technology” mainly by establishing a platform known as 1-Gov.net, which comprises
Government Integrated Data Center, Government Cloud, fiber connectivity, and
collaboration applications. Galaxy’s Information Security Management System (ISMS) and
Service Management System (SMS) are certified by the International Standard Organization
(ISO) against ISO 27001 and ISO 20000 Standards, respectively. Galaxy is also certified as
being compliant to Payment Card Industry Data Security Standard (PCI-DSS). These are a few

of the major milestones of GBB in the implementation of its past strategies.

Despite Galaxy Backbone's modest progress over time, the organization faced several
challenges that hindered it from achieving Operational Excellence. To overcome these
obstacles, Professor Abubakar was brought on board and was tasked with generating
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innovative ideas and to provide innovative solutions that will elevate GBB to new heights. He
was appointed the Managing Director/Chief Executive Office of Galaxy Backbone on 23™
December 2019 and assumed office on 2™ January 2020. Upon assumption of office,
Profession M.B. Abubakar set out to leverage past achievements to aim for greater heights.
His mantra was “from good to great”. Under his Administration, he maintained that in
alignment with national ICT objectives, GBB would position itself as a strategic and proactive
ally of the Federal Ministry of Communications and Digital Economy (FMoCDE) in the
implementation of the Government strategic policies, which at the time include the
following:

i.  Nigeria National Broadband Plan (NNBP)
ii.  National Digital Economy Policy and Strategy (NDEPS)
iii.  Nigeria e-Government Master Plan (NGMP)

GBB would also work closely with customers to develop bespoke solutions that will drive
value and facilitate outcomes they want to achieve. GBB would optimize its infrastructure
capacity and Human capital utilization to venture even further into the Private Sector.

He immediately set out to meet the aspirations of GBB’s stakeholders, which include the
Government and public and private customers. He articulated the following goals as cardinal
pillars of his strategy for the first tenure of his administration.

e Short term (1 to 2 years): Increase the organization’s revenue base, especially from
the non-mandate sales/sources, to ensure Galaxy Backbone is self-sustained.

e Medium Term (2-4 years): Get all MDAs on board as the preferred destination with
respect to GBB’s quality of service and develop transversal applications and automate
Government processes for the majority of MDA.

e Long term: (4 years and beyond): Develop GBB infrastructure for the whole country
(NICTIB 2 or without it) and be a primary competitor to all ICT providers, primarily in
Nigeria and in Africa, especially West Africa

The report focuses on the impact of Professor Abubakar's leadership in addressing the
challenges faced by GBB prior to his appointment, with particular attention paid to his efforts
in improving the organization's sustainability and operational efficiency. This report will
outline his performance in addressing the challenges he met on the ground and in achieving
the strategic goals of Galaxy 3.0, which is his administration Business Plan as the third
MD/CEO of the company. The plan is designed to drive Government Priorities, Financial
Sustainability, Data Sovereignty, Customer Satisfaction, Operational Excellence, and
Improved Capability. The report will present a scorecard of Professor Abubakar's progress in
meeting these objectives.
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3.

GBB Challenges on Professor Abubakar assumption of office

Before Professor Abubakar's appointment, GBB was faced with a range of challenges that

impeded its ability to operate sustainably and efficiently. These include:

Vi.

Vii.

viii.

Xi.

Xii.

Sub-optimal organizational structure: The organizational structure of GBB was sub-
optimal, leading to inefficiencies and challenges in decision-making processes.

Disconnect from national digital objectives: GBB's activities were not aligned with the
supervisory ministry, resulting in a disconnect from national digital objectives and
policies.

Poor liquidity positions and indebtedness to suppliers and other third parties: GBB
faced challenges with its financial performance, resulting in high levels of
indebtedness to suppliers and other third parties.

Poor revenue drive: The organization's poor revenue drive resulted in an inability to
meet its financial obligations.

Poor working environment: The working environment at GBB was not conducive to
productivity and was a factor in employee demotivation.

Low human resources capacity and capability: The organization had a low human
resources capacity and capability to run its operations effectively.

Ageing service infrastructure: The organization's infrastructure was aging, which
affected its ability to provide high-quality services to customers.

Limited storage capacity: GBB's limited storage capacity made it difficult to provision
services effectively, impacting its ability to meet customer needs.

Sub-optimal LAN infrastructure at MDAs: The sub-optimal LAN infrastructure at
MDAs (Ministries, Departments, and Agencies) affected their ability to optimize GBB-
provided services.

Poor quality of service delivery: GBB's poor service delivery negatively impacted its
reputation and ability to retain customers.

Ageing and inadequate operational vehicles: GBB's aging and inadequate operational
vehicles affected its ability to attract new sales and to provide timely and efficient
services to customers.

Demotivated employees: GBB's workforce was demotivated due to various factors,
including feeling neglected, lack of promotion, and being contract staff in perpetuity.
The absence of a succession plan also contributed to this.
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xiii.  Lack of Competitiveness and agility

The preponderance of oversight functions by government institutions have introduced
high level bureaucracy that impaired the agility of Galaxy backbone as a limited liability
company.

Since Professor Abubakar's appointment as MD/CEO, he has implemented effective
measures to address these challenges. He has introduced innovative strategies, streamlined
processes, and improved staff training and development, resulting in a more efficient and
effective workforce. Additionally, he has improved financial management, introduced new
technology and automation tools, and implemented effective revenue drive strategies,
resulting in a stronger financial position and improved ability to fund GBB's operations and
growth. Overall, his leadership has helped to improve GBB's sustainability and operational
efficiency, positioning the organization for continued growth and success in the future.
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4.  Galaxy 3.0 Strategic Pillars, Objectives, and Initiatives

To address the extant challenges of the time and set the direction for GBB, Professor
Abubakar’s led management developed a Business Plan to guide the innovative change that
will transform the organization in the succeeding five years. Being the third MD/CEO of the
organization, he named the Business Plan Galaxy 3.0.

The Business Plan is aligned with the mandate of Galaxy Backbone and key strategic policies
of the Federal Ministry of Communications and Digital Economy. It aims to improve GBB's
delivery of its mandate, support the objectives of national policies such as the National Digital
Economy Policy and Strategy (NDEPS), Nigerian National Broadband Plan (NNBP), and
Nigerian eGovernment Masterplan, and collaborate with technology partners to deliver
value.

The Business Plan focuses on enabling Galaxy Backbone to play a role in achieving the
priorities of the government as set by the Federal Ministry of Communication and Digital
Economy. It also emphasizes optimizing the critical national ICT infrastructure invested in by
the government to provide value to various stakeholders, including government MDAs,
private sector players, citizens, and underserved communities. The Business Plan (depicted
in Fig. 1.1) is underpinned by six strategic pillars, which include:

1. Government Priorities: Ensuring that the government's digital economy and other
developmental strategies and policies are given priority in the strategic, tactical, and
operational plans of Galaxy Backbone. This pillar emphasizes aligning GBB’s goals with
the priorities set by the government to drive the digital economy and achieve national
developmental objectives.

2. Data Sovereignty: Recognizing the value of Galaxy Backbone in maintaining data
sovereignty by ensuring sensitive data exchanged by government institutions remains
within the Nigerian government network and meets security requirements. This pillar
focuses on safeguarding sensitive data and ensuring its secured management within
the national ICT infrastructure.

3. Financial Sustainability: Ensuring that GBB continues to add value to customers,
shareholders, and other government stakeholders in a self-sustainable manner, this
pillar emphasizes the importance of financial sustainability, ensuring that GBB's
operations are economically viable and provide value to stakeholders.

4. Customer Satisfaction: Focusing on delivering value to customers and users of
services, making technology deployment seamless, and minimizing disruptions. This
pillar emphasizes the importance of customer satisfaction, ensuring that GBB's
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services meet the needs of its customers and users and are delivered efficiently and
effectively.

5. Operational Excellence: Utilizing management systems, best practices, automated
processes, and state-of-the-art technology to deliver value to all stakeholders. This
pillar focuses on achieving operational excellence and optimizing GBB's operations
through effective management systems, best practices, and advanced technology to
deliver value to stakeholders.

6. Improved Capability: Ensuring GBB's employees understand the strategy, can deliver
on goals, and are positioned to meet objectives. This pillar emphasizes the importance
of employee capability and capacity, ensuring that GBB's employees are equipped with
the necessary skills and knowledge to deliver on the strategic goals and objectives of
the company.

The Galaxy 3.0 Strategic Business Plan (depicted in Fig. 1.1) uses a balanced scorecard (BSC)
approach, mapping the six pillars into five perspectives which serviced as communication and
performance management tools. By addressing these pillars, GBB aims to enable the
achievement of government priorities, optimize national ICT infrastructure, improve data
sovereignty posture, ensure financial sustainability, enhance customer satisfaction, achieve
operational excellence, and improve employee capability, ultimately contributing to the
success of the company's mandate and national developmental objectives.
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4.1.

Pillar 1: Government Priorities

Align with key policy drivers and government priorities — This pillar aims ensure that

Government’s Digital Economy and other developmental strategies and policies are at the

front burner in the development of strategic, tactical, and operational Plans of the

organization. The pillar seeks to address the challenges of disconnect with national digital

objectives and position GBB to support better Federal Government as its primary
stakeholder.

The National Digital Economy Policy and Strategy (NDEPS) 2020-2030 is based on eight pillars,
out of which GBB majorly contributes to four of them in the achievement of the strategic

objectives. The Pillars in which GBB plays pivotal roles as rightly identified by the new

management are:

NDEPS Pillar 2: Digital Literacy and Skills — Providing policy backing for massive
training of Nigerians from all works of life to enable them to obtain digital literacy
and other digital skills.

NDEPS Pillar 3: Solid Infrastructure — Deployment of fixed and mobile
infrastructure to deepen the broadband penetration in the country.

NDEPS Pillar 4: Service Infrastructure — Support for Government Digital Services
and the provision of robust digital platforms to drive the digital economy.

NDEPS Pillar 5: Soft Infrastructure — Strengthening public confidence in using
digital technologies and participation in the digital economy.

Other pillars of NDEPS which are not core to GBB mandate are:

Pillar 1: Developmental Regulation — Effective regulation of the ICT and digital
sector in a way that enables development.

Pillar 6: Digital Services Development and Promotion - Development of a
vibrant digital ecosystem that supports Innovation Driven Enterprises (IDE) and
Micro, Small, and Medium Enterprises (MSMEs) in a way that engenders
innovation.

Pillar 7: Digital Society and Emerging Technologies — Focus on tying the
development of the digital economy to indices of well-being in the lives of ordinary
citizens, mentoring startups on emerging technologies, and deploying their
solutions.

Pillar 8: Indigenous Content Promotion and Adoption - Provision of a policy
framework that gives preference to digitally skilled Nigerians for government-
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funded projects in line with Executive Orders 003 and 005 of the administration of
President Muhammadu Buhari, GCFR.

Professor Abubakar, in his ingenious efforts at changing the negative narratives of GBB,
identified four relevant pillars of the NDEPS and set out the following objectives and
initiatives to achieve the goals of the Government Priorities Pillar of the 3.0 Business Plan:

NDEPS Pillar 2: Improve the capacity of MDA Conduct regular training for MDA staff
Digital Literacy ICT staff for better adoption in eGovernment master plan
and Skills and support of the initiatives and LAN administration.
eGovernment Master Plan
NDEPS Pillar 3: Increase the pervasiveness of Completion of NICTIB Il Project to
Solid digital infrastructure for a improve access to GBB services as well
Infrastructure digital Nigeria as key into the national broadband
plan.
NDEPS Pillar 4: Increase the quality of service Upgrade of MDA LANs with the most
Service to the Ministry, Department, up-to-date technologies
Infrastructure and Agencies of Government to
support the implementation of
the eGovernment Master Plan
NDEPS Pillar 5: Improve Capacity development | Capacity development of youth
Soft of youth force as a contribution | participating in NYSC through
Infrastructure to Soft Skill internships, apprenticeships, and

mentorship opportunities in GBB.

While these initiatives align with the Government’s strategic direction, they also help address

some of the challenges faced by GBB at the time of Professor Abubakar’s assumption of duty.

4.2 Pillar 2: Data Sovereignty

Promote sovereignty and security of Government Data — This pillar seeks to recognize the

value proposition of Galaxy Backbone on data sovereignty by ensuring sensitive data

exchanged by Government institutions remain within the Nigerian Government network and

maintain security requirements of confidentiality, integrity, and availability to the required

stakeholders.
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NDEPS Pillar 5: | Retaining sensitive data being Migration of Government MDA
Soft exchanged by Government websites to the Government Data
Infrastructure institutions within the Nigerian Center

Government network.
NDEPS Pillar 5: | Maintaining Government data’s Completion of Security Operations
Soft Confidentiality, Integrity, and Centre (SOC)
Infrastructure | Availability (CIA) to the

appropriate agencies.

4.3 Pillar 3: Financial Sustainability

Improve long-term financial sustainability — This pillar aims to ensure that GBB continues to

add value to customers, shareholders, and other Government stakeholders in a self-

sustainable manner. The Galaxy 3.0 Business Plan identifies the following objectives and

initiatives:

1 Attain the right volume of Sales to Increase GBB sales achievement.
support GBB'’s financial sustainability
and growth.

2 Improve revenue generation from .

o ) . Improved conversion of sales and
within the public and the private )
mandate services to revenue
sectors

3 Reduce Operational Overhead Costs Reduce Operations Costs to improve
and improve GBB competitiveness GBB price competitiveness.

4 Payment of outstanding loans and
Improve financial stability through statutory obligations of GBB
liguidity management and

5 creditworthiness Prompt settlement of GBB obligations

to suppliers as they fall due.
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4.4 Pillar 4: Customer Satisfaction

Improve adoption, satisfaction, and confidence in digital services — This pillar is meant to
focus GBB activities on value delivery to customers and users of services as it deploys
technology to facilitate outcomes that customers want to achieve seamlessly, without
customers being disturbed by the risks and other details of service provisioning. The Business
Plan aims to achieve this with the following objectives and initiatives:

Improved customer satisfaction

Increase the quality of service and
improve relationships with
customers.

Improve reach and coverage of GBB
services

Increase the number of MDAs using
GBB Services

Increase the quality of services to the
Ministry, Departments, and Agencies of
Government to support the
implementation of their programs and
projects and the actualization of the
eGovernment Master Plan

Improvement of data throughput or
bandwidth for MDAs to increase
productivity thereby keying in to the
national broadband plan.

Improved GBB presence closer to the
customers and enable business

Establishment of new regional offices
and repositioning of the existing ones

expansion and national presence.

4.5 Pillar 5: Operational Excellence

Improve effectiveness and efficiency of service delivery — The pillar seeks to utilize
management systems, best practices, automated processes, and state-of-the-art technology
to deliver value to all stakeholders with the following objectives and initiatives.

1 Ensure Adoption of additional best and standard practices in GBB
operational operations and strategy implementation
2 resilience and Replace obsolete assets with modern state-of-the-art

competitiveness | ;. cooctructure
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Increase the number of operational vehicles to improve agility

Improve efficiency and effectiveness of project delivery.

5 Maintain existing certification and ensure improved adoption
and compliance.

4.6 Pillar 6: Improve Capability and Capacity.

Improve capability and capacity to deliver on goals and objectives -With this Pillar, Galaxy
3.0 Business Plan aims to ensure that GBB’s personnel understand the company’s strategy,
have the capacity to deliver on its goals, and are well positioned to ensure that objectives are
met as required.

1 Improve staff capacity for better

organizational performance
Improve organizational capacity for

2 improving its own performance Increase Human Resources to
better meet organizational strategic
objectives

3 Increase GBB visibility in the social

Improve acceptance and patronage of GBB . .
and traditional media
4 Ensure workplace safety and improve Completion of NSSC as GBB HQ and

work environment condition movement of the majority of staff
to the building

By implementing the above strategically designed initiatives (4.1 to 4.6), Professor Abubakar
is poised to address the challenges which had weighed down GBB and to catapult GBB to
greater heights in meeting the objectives of its establishment and promoting Digital
Economy.
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5. Milestones and Achievements

In the previous two chapters, we identified the challenges inherited by the administration of
Professor Abubakar, defined a strategic approach for addressing them, and established
objectives and initiatives for the expected transformation. In this chapter, we will examine
how these initiatives were implemented and provide a scorecard evaluating the performance
of Professor Abubakar's administration.

5.1 Government Priorities Achievements

5.1.1 Initiative 1.1: MDA ICT Staff Capacity Building

Objective Improve the capacity of MDA ICT staff for better adoption and support of
the eGovernment Master Plan

Initiative Conduct regular training for MDA staff in eGovernment master plan
initiatives and LAN administration.

KPI Number of MDA staff trained
Target 1500
Score 2000 +

To address the challenge of inadequate first-line local support, Galaxy Backbone recognized
the importance of empowering technical staff in MDAs with the necessary skills to
troubleshoot incidents. This enhances service reliability and availability, reducing service
disruptions caused by minor faults. However, most technical staff in MDAs lacked the skill set
required to handle such issues, thus hindering service delivery.

As a solution, Profession M.B. Abubakar prioritized the capacity building of MDA staff. By
investing in training programs for technical staff in MDAs, GBB has enhanced the utilization
of Government Digital Services and reduced the impact of minor incidents that often cause
service disruptions. This did not only lead to better service availability but also increased
overall customer satisfaction.

Moreover, Professor Abubakar has ensured that GBB remains at the forefront of the digital
literacy pillar of the National Digital Economy Policy (NDEP) by providing training to over 2000
civil servants in various digital skills and innovation in the last three years. This initiative aims
to improve civil servants' digital literacy and other digital skills, enabling them to be more
productive in their roles and contribute to the growth of the digital economy.

Page 18 of 55




Furthermore, the MD/CEO has been committed to promoting a reading culture in Nigeria by
supporting renowned scholars' publication of valuable books through its corporate social
responsibility (CSR) initiatives. This effort is a testament to GBB's commitment to promoting
education and knowledge sharing in Nigeria.

5.1.2 Initiative 1.2: Completion of NICTIB Il Project

Objective Increase the pervasiveness of digital infrastructure for a digital Nigeria

Initiative Implementation of NICTIB Il Project to improve access to GBB services.

And key into National Broad band penetration

KPI Implement NICTIB Il Project within 4 years.
Target 100% by 31t March 2024
Score 85% by April 2023 _ on track

NICTIB Il, which stands for National Information Communication Technology Infrastructure
Backbone Phase l, is a strategic intervention project initiated by the Federal Government of
Nigeria to enhance and complement the functionality of NICTIB I. The project includes:

e the deployment of a 3,441Km Backbone,

e 332Km Metro,

¢ anew Data Center facility,

e a Cloud computing platform,

e 108 eLTE base stations,

e Billing system

e Warehouse

e Training

e a Safe City Pilot,

e and an Enterprise network security system.

The NICTIB Il Project initially faced significant challenges with its final statutory approval at
the National Assembly when the new MD/CEO took over. However, with the concerted
engagement of stakeholders across the board, at every stage of the process, Professor
Abubakar's leadership secured the final approvals and activated project funding from China
EXIM Bank.
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Professor Abubakar recognized the significance of the NICTIB Il Project in enhancing
broadband penetration and access to ICT services, which will bridge the digital divide and
promote national development. He set out to ensure the project’s timely completion within
four years of his administration.

To achieve this goal, Professor Abubakar prioritized the completion of the NICTIB Il Project
and established key performance indicators (KPIs) to measure progress. These KPIs include
project timeline adherence, budget adherence, quality of deliverables, stakeholder
engagement, and risk management. He aimed to complete the project before the completion
of his tenure in December 2023. Currently, the completion status (Overall) is at about 85% by
the end of April 2023. The project is on track to be completed earlier than anticipated with
the Tier IV Data Center in kano having been completed within 9months as against planned
period of 12 months.

By completing the NICTIB Il Project, Professor Abubakar aims to leverage the ICT
infrastructure to provide a common platform for all government Ministries, Departments,
and Agencies (MDAs) through Galaxy Backbone. This will enable efficient and cost-effective
delivery of ICT services to government institutions, support the digitalization of MDAs, and
promote national development by enhancing broadband penetration and access to ICT
services across the country.

Under the leadership of Professor Abubakar, Galaxy Backbone has made significant progress
in the implementation of the NICTIB Il Project. The company has laid fiber optic cables and
installed eLTE base stations across 14 states and Abuja in the last two years. Additionally,
Galaxy Backbone initiated, built, and commissioned a Tier IV Data Center and GBB Northwest
Regional Office in Kano. Similarly, GBB, under Professor Abubakar, initiated and built GBB
Northeast Regional Office in Gombe and upgraded the Lagos Southwest Regional Office of
GBB.

5.1.3 Initiative 1.3: MDA LANs’ Upgrade/End of life Infrastructure

Objective Increase the quality of service to Ministries, Departments, and Agencies of
Government to support the implementation of eGovernment Master Plan.

Initiatives Upgrade of MDA LANs with the most up-to-date technologies,
Replacement of end-of-life/end of Support aged infrastructure for
improved service delivery.

KPI Timeliness of completing LAN upgrade for identified MDAs
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Target 25 MDAs including the federal Secretariat

Score 90% by April 2023

Galaxy Backbone Limited provides crucial services to Ministries, Departments, and Agencies
(MDAs), including messaging and collaboration, data center hosting, and network and unified
communications solutions. Unfortunately, these services are not being fully utilized due to
several factors, including the lack of optimized Local Area Networks (LANs) in many MDA
offices.

An audit directed by the Minister of Communications and Digital Economy identified gaps in
LAN infrastructure, such as outdated infrastructure, weak physical and logical security, power
issues, and inadequate network administration. These issues lead to service degradation,
poor performance, and frequent disruptions. This is what Prof. Muhammed bello met upon
resumption.

Recognizing these challenges, Professor Abubakar made addressing them a top priority of his
administration. Upgrading aging infrastructure, improving physical and logical security,
addressing power challenges, and enhancing the technical skills of MDAs' staff for better
incident resolution are some of the suggested solutions.

The MD initiated, and secured funds for the upgrade of all MDAs' Local Area Networks (LANSs),
and the project is currently 90% complete. This is on track to be completed before the target
date of December 2023. The LAN upgrade aims to bring efficiency to government activities
and operations, boost revenue, and enhance the credibility of GBB services. By focusing on
this challenge, Professor Abubakar aims to optimize the services provided by GBB and ensure
that MDAs can fully realize the value of these services.

5.1.4 Initiative 1.4: Youth Capacity Development

Objective Improve Capacity Development of youth force as a Contribution to Soft Skill
Pillar of NDEPS

Initiative Capacity development of youth participating in NYSC through internships,
apprenticeships, and mentorship opportunities in GBB.

KPI Number of NYSC /IT members exposed to training and development
Target 600
Score 1000 +
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Professor Abubakar recognized the significance of enhancing the digital literacy and skill pillar
of NDEP by focusing on the capacity development of youth in the ICT sector in Galaxy
Backbone. His strategy involves implementing the following areas for developing the capacity
of the youth in line with President Muhammadu Buhari’s administration's aspirations:

1. Digital Skills Training: Offer practical on-the-job training programs for ICT skills
development, such as network operations, IP operations, LAN Administration, and
cybersecurity.

2. Industry Partnerships: Partner with other ICT companies to provide internships,
apprenticeships, and mentorship opportunities for real-world exposure and guidance.

3. Access to ICT Infrastructure: Advocate for improved access to affordable internet
connectivity and technology devices in underserved communities.

4. Soft Skills Development: Emphasize the development of communication, teamwork,
problem-solving, and leadership skills alongside technical ICT skills.

5. Role Modeling and Diversity: Promote diversity and inclusivity in the ICT sector by
showcasing diverse role models and encouraging underrepresented groups to pursue
ICT careers.

6. Professional Development: Support ongoing professional development through
training, certifications, and networking opportunities for young ICT professionals.

These initiatives empower young people in the ICT sector, and foster innovation, economic
growth, and social development.

Using the ‘teaching hospital’ approach, GBB has had over 1000 NYSC and IT students in the
last three years. It has generated unquantifiable indirect employment opportunities through
its regional expansion initiatives and activities in the ICT and Digital Economy ecosystem.
Galaxy Backbone has also donated and collaborated in cash and kind to various institutions
and social groups in Nigeria.

5.2 Data Sovereignty Achievements

5.2.1 Initiative 2.1: Protection of MDAs’ Websites

Objective Retain sensitive data being exchanged by Government institutions within

the Nigerian Government network.
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Initiative Migration of Government MDA websites to the Government IDC

KPI Number of Government websites hosted in the GIDC.
Target 200 Government MDA websites
Score Over 270 Government websites are hosted on the Government Shared

Data Centre.

Under the leadership of Professor Abubakar, over 270 Government websites are now hosted
on the Government Shared Data Centre. The Government Shared Data Centre would play a
critical role in ensuring the security, accessibility, and reliability of government websites and
digital services. Hosting multiple government websites on a shared platform would also
improve efficiency and reduce costs. GBB will continue to invest in the infrastructure and
personnel necessary to maintain and improve the centers’ capabilities, as well as to ensure
that appropriate security measures are in place to protect the sensitive data and digital assets
hosted on the platform.

5.2.2 Initiative 2.2: Cybersecurity - Completion of SOC

Objective Maintain the Confidentiality, Integrity, and Availability (CIA) of Government
data to the appropriate agencies.

Initiative Completion of Security Operations Centre (SOC)

KPI Percentage of intrusions/attacks repealed on Government infrastructure.
Target 90%

Score 98%

Galaxy's network security systems have demonstrated their effectiveness in defending critical
government information systems from cyber-attacks, including during the ENDSARS and
Twitter ban protests, as well as the general elections. Specifically, the State House website,
email, and other government websites were protected from potential cyber-attacks during
these events. As a result, over 98% of attempted attacks on these systems were successfully
repelled by Galaxy's security measures. This highlights the importance of having robust
network security measures in place to protect against cyber threats and ensure the continuity
of critical government operations.
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5.3 Customer Satisfaction Achievements

5.3.1 Initiative 4.1: Improved Customer Satisfaction Index

Objective Improve customer satisfaction.

Initiative Increase the quality of service and improve the relationship with
customers.

KPI % increase in customer satisfaction index (from December 2019 baseline)

Target 2.5%

Score 5.45%

In order to gauge the impact of its initiatives on customers, Professor Abubakar prioritized
improving customer satisfaction during his tenure at Galaxy Backbone. At the start of his
administration, a benchmark for customer satisfaction was established to achieve a minimum
2.5% increase in the customer satisfaction index across various parameters, including
customer loyalty, feedback, and overall experience.

To achieve this goal, Professor Abubakar implemented several measures, including regular
surveys and feedback sessions to gather customer input on their experiences with Galaxy
Backbone's services. Based on this feedback, he implemented changes to improve service
delivery and address areas of concern for customers.

In addition, he strongly emphasized staff training and development to ensure that Galaxy
Backbone's employees were equipped with the knowledge and skills to provide high-quality
service to customers. This included training on customer service best practices and technical
training to enhance the team's expertise in the ICT sector.

These efforts resulted in a measurable improvement in customer satisfaction, with a
significant increase of 5.45% in the customer satisfaction index across all parameters as at
2023.
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5.3.2 Initiative 4.3: Improved Quality of Service

Objective Increase the quality of service to Ministries, Departments, and Agencies of
Government to support the implementation of their programs and projects
and the actualization of the eGovernment Master Plan

Initiative Improvement of data throughput or bandwidth for MDAs to increase
productivity.

KPI Percentage Increase in the Internet bandwidth available for MDAs

Target 50% by 2023

Score 57% by end of 2022

One of the major complaints against GBB services from MDAs is the slow performance of
services occasioned by limited bandwidth. Without addressing these challenges, customer
experience remains poor, and little can be achieved in other areas of services provided.
Despite the limited resources, the MD/CEO identified this a critical area he must focus his
attention. He set out to increase available bandwidth to MDAs by 50% within 3 years without
requesting for payment increase from the Government.

To achieve the above objective, Professor Muhammad Abubakar implemented innovative
approaches to technical resource acquisition. One of the most significant initiatives was the
review of the procurement strategy for service capacity. The organization's bandwidth
capacity requirements were aggregated and redesigned to ensure the efficient and effective
utilization of technical resources. This initiative resulted in significant cost savings and
improved service quality through better network traffic management.

This cost-saving initiative provided the opportunity to upgrade the Internet capacity of MDAs.
As of December 2022, the total Internet capacity has increased by 57% from 30 STM-1
(4,650Mbps) to 47 STM-1 (7,285Mbps).

The success of this initiative led to the implementation of other cost-saving measures in other
areas of operations. Professor Abubakar's approach has not only improved the quality-of-
service delivery but also increased the efficiency of operations and significantly reduced
costs. While these measures would have added more impact by way of enhanced
profitability, management has in line with the national broadband initiative reinvested such
savings in bandwidth for improved quality of service to MDAs.
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5.3.3: Establishment of new Regional Offices

Objective Improve the closeness of GBB to current and potential customers

Initiative Establishment of new regional offices and repositioning of existing ones

KPI Number of geo-political regions that has the presence of GBB regional
offices

Target Establish at least 2 additional regional offices

Score 2 newly built regional offices and upgrade of 1

Professor Abubakar's Regional Offices initiative has three key objectives:

i. Togrow GBB's infrastructure and services in all locations by ensuring proximity to GBB
Points of Infrastructure Presence and facilitating projects delivery.

ii. Toimprove revenue generation by leveraging GBB infrastructure and assets to harness
untapped opportunities by sweating assets delivered in NICTB projects across Nigeria.

iii. To provide technical support to locations where GBB services are being consumed to
ensure customer satisfaction and reduce service outages.

The regional offices are well positioned to leverage this infrastructure to achieve the stated
objectives as well as provide stable cost services like cloud platforms and assurance of data
sovereignty. The localization and presence of regional offices will improve the organization’s
revenue performance and reduce service outages experienced by customers.

In addition to the existing regional offices (Southwest and Southeast), GBB has expanded its
regional presence with the construction of two new offices in the Northeast and Northwest
regions of Nigeria. This expansion is part of GBB's commitment to improving infrastructure
and service delivery across the country as well as ensuring national spread.

Furthermore, the Southwest regional office has been upgraded and positioned to offer
collocated data center services to customers. This provides additional features for customers
who want full management control of their data hosted in GBB’s facility located near their
office while also ensuring that they can access GBB's services with low latency and high
reliability. The collocated data center services are part of GBB's strategy to offer end-to-end
solutions that meet the diverse needs of its customers across Nigeria.
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5.4 Operational Excellence Achievements

5.4.1 Initiative 5.1: Adoption of new best practices and certifications

Objective Ensure operational resilience and competitiveness.

Initiative Living the ethos of excellence as specified by existing and new international
Standards for best practice.

KPI e Sustaining the recertifications of ISO 20000 and ISO 27001.

e Percentage completion of the implementation of Integrated ISO
22301 and 9001 certifications.

Target 100% implementation of Integrated Certifications by June 2023

Score 80% implementation of integrated 1SO 22301/9001 by April 2023

The adoption of additional best and standard practices in GBB operations and strategy
implementation is a key focus of Professor Abubakar's administration, aimed at improving
GBB's operational excellence and competitiveness. The integrated 1ISO 22301 & I1SO 9001
certifications are critical to achieving this goal as they provide a framework for effective
business continuity management and quality management systems respectively.

The ISO 22301 certification helps organizations to plan and establish processes and
procedures that ensure they can continue to operate during and after a disruption. This
includes responding and recovering quickly from disruptive events such as natural disasters,
cyber-attacks, or other incidents that may affect the organization's operations.

On the other hand, the ISO 9001 certification provides a framework for quality management
systems, which helps organizations to consistently provide products and services that meet
customer and regulatory requirements. It focuses on customer satisfaction, continuous
improvement, and a process approach to achieve these objectives.

By adopting these certifications, GBB demonstrates its commitment to implementing best
practices and standards in its operations, which will enhance its reputation and improve its
competitiveness in the market. The implementation of this initiative has reached 80%
completion as of March 31st, 2023. These certifications will help to ensure that GBB adheres
to international standards in its operations and improves its overall efficiency and
effectiveness.
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5.4.2 |Initiative 5.2: Service Assets Refreshment

Objective Ensure operational resilience and competitiveness.

Initiative Replace obsolete assets with modern state-of-the-art infrastructure

KPI Percentage of existing Virtual Servers/Services migrated to a new platform
Target 100% by December 2022

Score 100% by September 2022

Under Professor Abubakar's leadership, GBB faced challenges when their hosting platform,
vBlock, reached end-of-life for support and maintenance. The quality of services delivered to
customers was impacted and GBB's ability to provide new services was hindered. To address
the issue, innovative ideas were implemented to fast-track the implementation of the Cloud
infrastructure component of NICTIB II.

GBB collaborated with Huawei to deliver the new platform and migrated services to the
Galaxy Cloud platform, eliminating the cost of vBlock support, providing additional storage
capacity, and reducing incidences that had previously plagued the GBB hosting platforms. As
aresult, GBB has been able to migrate 100% of customers' virtual private servers to the newly
built cloud platform, which has significantly improved service delivery and customer
satisfaction.

5.4.3 Initiative 5.3: Operational Vehicles Replacement and increase

Objective Ensure operational resilience and competitiveness.

Initiative e Increase the number of operational vehicles to improve agility

e Replaced unserviceable vehicles to reduce costs.

KPI Percentage number of vehicles in the fleet replaced (Number of new
vehicles in the fleet/over the number of old vehicles inherited from previous
administration)

Target 35

Score 50
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Professor Abubakar's administration inherited 35 old and unserviceable operational vehicles
from the previous administration, which was a hindrance to GBB's smooth operation.
However, the Professor's management style and financial prudence allowed him to make
necessary adjustments to improve GBB's fleet management. He was able to replace all the
35 unserviceable vehicles inherited successfully and even increased the number of vehicles
in GBB's fleet to 50. This has greatly improved GBB's operational efficiency and ensured that
the company can provide reliable and timely services to its customers.

5.4.4 Initiative 5.4: Improved Project Delivery

Objective Ensure operational resilience and competitiveness.

Initiative Improve efficiency and effectiveness of project delivery.

KPI Average annual percentage of Projects completed within time, scope, and
budget.

Target 90%

Score 95%

To address the issue of delays in project delivery caused by bureaucratic procurement
processes, the MD/CEO engaged the Bureau of Public Procurement to eliminate the double
verification of projects awarded to GBB. The MD successfully obtained a waiver for all
customer projects that had already undergone the due process to avoid another round of
scrutiny, making GBB more agile and responsive. As a result, GBB is better positioned to
deliver its projects in a timely manner.

Based on this achievement, the company set a target of 90% for the number of projects
completed within time, budget, and scope, and has consistently achieved an average
performance of 95% over the last three years.

5.4.5 |Initiative 5.5: Maintenance of existing best practices and Certifications

Objective: Ensure operational resilience and competitiveness.
Initiative Maintain existing certification and ensure improved adoption and
compliance.
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KPI Retain existing certifications and ensure better adoption of its best practices

Target Conduct annual surveillance and certification audit as planned each year.

Score Surveillance and certification audit conducted each year as planned.

Management Systems and Best Practices

In continuation of instilling best practices in GBB activities and operations, the MD/CEO has
ensured continuous maintenance of international standards certifications acquired by GBB.

ISO 20000 Service Management System (SMS): GBB has been going through annual
surveillance audits of ISO 20000 Service Management System since the inception of the
current administration till date as planned. The external auditors from British Standard
Institution (BSI) have continuously observed improvements in Galaxy Backbone Management
Systems. In 2022, the system was subjected to another recertification audit and GBB was
recommended GBB for continued certification owing to the maturity of its system.

ISO 270001 Information Security Management System (SMS): In July 2020, the I1SO 27001
Information Security Management System (ISMS) of GBB expired. Under the leadership of
the MD/CEO, GBB went through a process of recertification in July and came out successful
without any major non-conformity. Since then, surveillance audits have been conducted
annually as planned to maintain high level of conformity and organizational adoption.

PCI-DSS Compliance Status: During the 3 years under review, the company is consistently in
compliance with the Payment Card Industry Data Security Standard Version 3.2.1(PCI-DSS)
which has been giving us leverage to collaborate with the Money Deposit Banks (MDB) on
the cards payment platform business and much more.

5.5 Improved Capability Achievements

5.5.1 Initiative 6.1: Improved Staff Capacity Development

| tesmesdoshy

Objective Improve the capability of the organization to achieve set goals.
Initiative Capacity development of staff

KPI The average percentage of staff trained.

Target 70%
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H Score

>90% H

In line with the renewed thrust of improving the capability of our employees, in the last 3
years (except during COVID-19 Pandemic period in 2020), more than 90% of employees have
undergone different development programs or the other.

The implementation of the training plan in the last three years of this administration has
helped to enhance the overall productivity and efficiency of the organization. The improved
capability of the GBB workforce also helped to position the organization for future growth
and development.

5.5.2 Initiative 6.2: Improved Human Resources

Objective Improve the capability of the organization to achieve set goals.

Initiative Provide adequate resources for the attainment of goals.

KPI Percentage increase in the number of staff from the January 2020 baseline
Target 100%

Score 228%

As part of efforts aimed at addressing the staffing gaps within the organization, a staffing
requirement analysis was conducted across departments that threw up serious capacity and
capability gaps. To address the foregoing, the organizational manpower has increased from
102 permanent employees in 2019 to 335 permanent employeesin 2023 to properly resource
the organisation for the strategic initiatives under Galaxy 3.0.

As part of human resource optimisation, several other people-related interventions and
initiatives have been implemented such as:

e Conversion of 55 contract employees to permanent staff status in 2 phases (in 2021
and 2023).

e Promotion and step increase for over 95% of staff

¢ Implementation of a new salary structure for all employee categories to reflect the
industry and attract/retain talent.

e Implementation of a revised business travel limit.

¢ Implementation of acting allowance to enhance career development of employees.
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5.5.3 Initiative 6.3: Improved Social Media Visibility

Objective Improve acceptance and patronage of GBB
Initiative Increase GBB visibility in the social media
KPI Percentage increase in the number of followers, subscribers, likes and views

on GBB social media platforms

Target 40%

Score 57%

The number of followers has increased as at today by 57% since 2020. This accounts for
organic growth of GBB followership, while the activity and level of impressions across its
social media channels continues to record a substantial amount of growth. This is due to the
consistent increased level of GBB awareness and the services it offers.

5.5.4 Initiative 6.4: Improved Traditional Media Visibility

Objective Improve acceptance and patronage of GBB

Initiative Increase GBB visibility in the traditional media

KPI Percentage increase in the number of features of GBB on traditional media
platforms

Target 70%

Score 100% year on Year

From 2020 to date, GBB has been very consistent in the level of visibility across the traditional
media which includes TV, Radio and Print. Within this period GBB has recorded a tremendous
amount of growth like it has never recorded since the inception of the organization. Within
this period, GBB, for the first time, explored the use of radio as a platform for talking about
its services and this has helped increase its level of awareness. GBB has also established
relationships with Print media platforms which has tremendously helped re-telling the GBB
story.
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5.5.5 Initiative 6.5: NSSC Completion

Objective Ensure workplace safety and improve work environment conditions.
Initiative Complete NSSC to provide a better working environment.

KPI Timeliness of Movement of MD & BOI staff to NSSC facility

Target By 315 December 2022

Score 22" December 2022

Professor Abubakar's remarkable achievements in infrastructure development for the GBB
are noteworthy. He successfully completed and commissioned the ultra-modern National
Shared Services Centre (NSSC) - named President Muhammadu Buhari GBB Headquarters -
solely from internally generated revenue. He also demonstrated a strong commitment to the
safety and security of the building by initiating, procuring, and installing a state-of-the-art
Security Operations Centre (SOC) in the building.

The SOC is equipped with sophisticated security systems that ensure the building is protected
around the clock. Thanks to these efforts, the NSSC is now one of the country's most secure
and technologically advanced buildings.

5.6 Other Notable Achievements

5.6.1 Re-Branding of GBB

Challenged by stakeholders/customers wrong perception about the mandate, operations,
culture, and relevance of GBB, it was important that GBB took a fresh look at the Brand for a
number of reasons:

i. Toreposition GBB internally and externally to attract new markets.

ii. Toraise Brand Ambassadors within and outside the organization that will champion
a customer centric experience and the renewed objectives of the organization
around Galaxy 3.0.

iii.  To match the level of growth in terms of the digital infrastructure spread across
the country and GBB’s remarkable contribution towards broadband penetration
and the growth of the nation’s Digital Economy
d. To build a strong brand that can compete on the African and Global stage
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These led to the decision of the MD and the Management to embark on a Re-branding
exercise which is about to birth to ‘New Galaxy Backbone’ that will highlight where we are
coming from, celebrate the future we seek, enhance the reputation of GBB within the market
and make it more attractive to stakeholders, the current customer community, partners and
potential customers globally. This new brand will now be driven in its being by Smart
Simplicity and through its services, by Smart Digital Services.

5.6.2 Media Visibility

Within the first year of Prof. M.B Abubakar, the Galaxy Backbone story has been felt across
different media platforms. He has granted over fifty Interviews to Local and International
media with the sole objective of strengthening the mandate of Galaxy Backbone and its
potential to deliver great ICT services to public and private organizations.

Through these interviews, the mandate of Galaxy Backbone has become clearer to those who
had earlier been in some doubt about what GBB’s role is in delivering ICT services.

Also, a number of videos have been done, highlighting the mandate of Galaxy Backbone and
why public sector organizations should take advantage of the organization (GBB) that
government has set up to ensure digital services are enhanced.

5.6.3 Leading Role in Enabling Continuity of Government Business

With the outbreak of COVID 19 in 2020 businesses and in deed the global and national way
of life came under a huge challenge with lock downs threatening the continuity of business
across government and private sector businesses. With reliance of governance activities on
ICT during the lockdown and to reduce physical interactions that may aid further spread of
COVID-19 among civil servants and the citizens, one of the value propositions of Galaxy
Backbone came to play.

Under the leadership of Professor Muhammad Abubakar, and with the support of the
Minister of Communications and Digital Economy, GBB rose up to the challenge of the time
by putting in place virtual interaction platforms to facilitate communication and collaboration
in government from the Federal Executive level, Council of States meetings to intra-MDA
levels. In addition, Connectivity was provided by GBB at the residence of key government
officers to ensure seamless interaction during lockdown and movement restrictions required
to manage COVID-19 pandemic.

5.6.4 Organizational Restructuring

To improve the effectiveness and the efficiency of Galaxy Backbone, the MD embarked on
the review of the structure of the organization to better position it to deliver value to all
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stakeholders and improve service delivery across the value chain from engagement and

planning to implementation and support.

The exercise was to position GBB for agility, flexibility, value addition, competitiveness, and

competence. He also introduced functional units and departments (RDIS and ISBC) that will

align the organization better in terms of revenue generation, Research and business

continuity.

5.7

Summary of Major Achievements

S/No.

Achievements

Category

1

Completed and commissioned the ultra-modern Head Office
building of GBB, the National Shared Service Centre (NSSC)-
where work had stopped before his arrival due to paucity of
funds. The building is now named Muhammadu Buhari Galaxy
Backbone Headquarters in Abuja. This was achieved through
internally generated revenue.

Initiated to completion and commissioned the Tier IV Kano Data
Centre and North West Regional Office of Galaxy Backbone
within one year.

Initiated, completed and commissioned the North Eastern Zonal
and Marketing Office of Galaxy Backbone in Gombe.

Reconstruction of Lagos Regional Office and Data Centre from
internally generated revenue.

Projects
Commissioned

Successful re-organisation of Galaxy Backbone structure for
improved performance and agility. This saw to the birth of
Business Continuity, Research and Development as new
departments to focus on business sustainability and Innovation
and thereby aligning with national aspirations and global trends.

Corporate
Restructuring

LAN-UPGRADE across MDAs and the Federal Secretariat as asset
refresh to improve service quality expectations of GBB’s
customers and stakeholders.

Implementation of the NICTIBII project in partial fulfilment of the
national broadband penetration policy and NDEPS.

Infrastructure
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S/No.

Achievements

Category

Supporting the Virtual meeting of the Federal Executive Council
(FEC) and the National Council of States amongst others since the
outbreak of COVID-19 pandemic resulting in massive savings for
Nigeria.

Enablement of
Continuity of
Government
Business

Played a major role in securing the Nigerian Cyberspace against
cyber-attacks during the 2023 general elections.

National
Security

10

Implemented employee motivational matters through
Promotion, Training and development, wellness and Health
management as well as succession planning etc for enhanced
employee productivity.

Staff (people)
related
Matters

11

Trained over 400 members of staff from about 10 MDAs as part
of the RDIS’ Initiative on Capacity Building Program to support
the Objective of Digital Transformation and to achieve Paperless
Policy.

Training and
Capacity
Building

12

Establishment of a comprehensive backup and recovery strategy
that ensures all GBB internal and external customers data is
routinely backed up and can be quickly restored in the event of a
disaster.

Security of
Government
Data
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6. Challenges and Opportunities

6.1 Challenges

GBB's unique ownership structure, with the government as the owner and its establishment
as a limited liability company under the CAMA, presents some challenges in corporate
governance and ability of GBB to achieve its objectives. These challenges include:

i. questions about the company's identity,
ii.  dual supervisory roles on Management,

iii. government bureaucracy with challenges on agility and flexibility expected of a
competitive profit-making organisation,

iv.  multiple oversight institutions of government, leading to distractions and other
matters,

v. conflicts of interest in the structure of the board (government interest vs need for
members driven by Business considerations),

vi. lack of articulated approach to maintenance and support of national infrastructure
it inherited as part of NICTIB project which are partly deployed for developmental
and social goals,

vii.  national security implications of the company’s sustainability, owing to the
important role it plays in hosting critical government data and digital assets which
should not be undermined.

These challenges can hinder the company's ability to operate as a competitive, profit-making
organization and deliver on its mandate. Therefore, it is essential and urgent that the
company reviews its corporate governance structure to address these issues.

6.2 Opportunities for Improvement

Corporate governance is crucial for the success of any company. To better enhance its ability
to deliver on its goals, Government may consider the following improvements to GBB’s
Governance Structure:

Shielding from government bureaucracy: GBB should be shielded and protected from
excessive government bureaucracy to enable it to operate more efficiently and effectively.
This can be achieved by allowing it to fully operate like a private company, with minimal
government intervention in its day-to-day operations. This will ensure that decision-making
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processes are streamlined, and the company can respond more swiftly to market dynamics
and customer needs.

Public-private ownership model: A public-private ownership model for GBB should be
explored. This would be similar to the Nigeria Liquefied Natural Gas (NLNG) model, where the
government owns majority of shares as single shareholder, but not more than 49% of the
company, and the private sector owns 51% or more. This would bring in private sector
investors who can provide capital, expertise, and market-oriented approaches to drive the
company's growth and profitability at both the Board and Management level. This would also
enhance the company's ability to attract investments and partnerships and promote
innovation and competitiveness.

Private sector-minded Board with direct supervision of the Presidency: GBB would benefit
from a Board of Directors comprising private sector-minded individuals who bring in diverse
skills, experience, and perspectives to effectively oversee the company's Management and
strategic direction. In order to guarantee its sustainability and uphold its national security
implications, owing to its important role in hosting critical government data and digital assets,
it should be under the direct supervision by the Presidency as that would provide the
necessary clout, support and right atmosphere for the company to strive and fulfill its
mandate. This will ensure that decisions are made in the best interest of the nation and the
company as well as its stakeholders while at the same time coordinating and driving the
company's operations in alignment with the market realities, business objectives and
professional and ethical conducts.

Governance instrument: The provisions of the Memorandum and Articles of Association
(MEMART) should strictly govern the operations of GBB. The MEMART as governance in the
hand of private sector-minded Board will provide clear guidelines and procedures for
decision-making, risk management, financial reporting, and other important aspects of
corporate governance and business operations. This will ensure that the company operates
in compliance with applicable laws and regulations and follows best practices in corporate
governance business development.

Optimizing the corporate governance structure of GBB would enhance the company's
competitiveness, revenue generation, and ability to support the digital economy and
transformation objectives of the government. Furthermore, by eliminating government
bureaucracy from its operations, exploring a public-private ownership model, having a
private sector-minded Board with direct supervision of the Presidency, and ensuring strict
adherence to governance instruments, GBB will strengthen its corporate governance and
global best practices in business operations thereby positioning itself for a long-term success
and sustainability.
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7. Feedback and Recognition

S/No. | Award Awarding Body Year of
Award
1 Public Service Cloud Infrastructure Nigeria at 60 ICT Hall of 2020
Service Provider of the year Fame Awards
2 ICT Company of the Decade Enabling | Nigerian News Direct 2020
Ease of Doing Business
3 Public Service Cloud Infrastructure Nigeria @60 ICT Hall of Fame | 2020
Service Provider of the Year 2020 Awards-
4 Infrastructure Provider of the Year Beacon of ICT Awards 2020
5 Leading ICT Infrastructure Service International Standards 2021
Company of the Year 2021 Excellence Awards
6 Award of Excellence African Digital Awards (ADA) | 2021
7 Award of Excellence African Tech Alliance Forum | 2021
8 Public Service Award Blueprint News Papers 2021
9 Leading Enabler of Digital Inclusion- Thinkers Magazine 2021
Leading Public Sector Institution
10 Award of Excellence Ahmadu Bello University, 2021
Zaria in Collaboration with
the International Conference
on Computing and Advances
in Info Technology, 2021
11 Exemplary Leadership in Public Nigerian News Direct 2022
Service
12 Best Operating Data Centre in Nigeria | Service Partner Excellence 2022
Award
13 Digital Infrastructure Services Provider | Tech Innovation Awards 2022
of the year
14 Award of Excellence Cyber Security Experts 2022
Association of Nigeria
15 Top 50 Public Sector Leader African Public Sector Awards | 2022
16 Digital Opportunity/ Inclusion ISACA 2022
Excellence Award
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17 Digital Economy Backbone Digivation Network 2022
18 Award for being a Discussant on Association of 2022
Meeting the Interest of the Telecommunication
Government, Customers and ICT Companies in Nigeria
Companies in the Era of Covid-19 and
Post Covid-19
19 West Africa’s Most Outstanding ICT West African Brands Awards | 2022
Infrastructure and Service Brand of
the Year
20 Excellence in e-Government Awards Nigerian News Direct 2022
21 Africa’s Beacon of ICT Merit and Nigeria Communications 2023
Leadership Awards (To Be Received) Week
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8. Conclusion

In conclusion, Professor Muhammad Bello Abubakar's appointment as the Managing
Director/Chief Executive Officer of Galaxy Backbone Limited (GBB) has brought about
significant and commendable achievements. His innovative leadership and strategic decision-
making are gradually transforming GBB into a world-class ICT infrastructure and services
provider, making significant contributions to Nigeria's Digital Economy. The implementation
of the Galaxy 3.0 Business Plan has resulted in improved financial stability, optimal customer
satisfaction, and expansion of services across the country. The initiation of innovative cost-
saving measures, facilitation of virtual meetings, and investments in infrastructure have all
been instrumental in GBB's growth and success. The provision of training and motivational
initiatives for employees has created a culture of innovation and collaboration that drives the
company's growth.

GBB is now better positioned to provide critical ICT infrastructure and services to government
agencies, departments, and parastatals, as well as private sector organizations. Professor
Abubakar's efforts have aligned with the Federal Government of Nigeria's Digital Economy
agenda, aiming to leverage ICT to drive economic growth, create jobs, and improve the
standard of living of Nigerians. With the consolidation of the gains made so far, GBB is poised
to play a more critical role in the country's quest for economic growth and development.

Professor Abubakar's appointment has been a success, and he has demonstrated visionary
leadership, strategic thinking, and effective execution, making GBB a key player in the
Nigerian ICT industry. His contributions to the development of the country's Digital Economy
cannot be overemphasized, and he has left a lasting legacy in GBB. The success story of GBB
is an inspiration to other organizations and individuals who aspire to transform the ICT sector
in Nigeria.
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9. Appendices: Picture Gallery

9.1 Offices and Facilities

Fig. 9.1.2a: NSSC - Passage to the Executive Fig 9.1.2b: NSSC - Passage to the Executive
Offices Offices
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Fig. 9.1.3 NSSC - Completed Pass

Fig. 9.1.5: NSSC Kitchen

Fig. 9.1.6: NSSC Staiways
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Warehouse

Fig. 9.1.9: GBB Warehouse in Abuja
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9.2 Corporate Events and Activities

-2

SA on Stakeholder Management at |
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Fig. 9.2.4: GBB Sales and Marketing Staff and Jos Polo Tournament Sponsored by GBB
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Galaxy Backbone Limited e
October 14, 2022 - D

GBB'S Chief Executive meets with Executives from SHELT, Palo Alto
and other Partners at the @gitex_global Exhibition.

#partneringtoexcel #GITEXGLOBAL2022 #GITEXTechnologyWeek #GBB
#galaxybackbone

Galaxy Backbone Limited @ Send message

9.3 Stakeholder Engagement

7 R, P
Fig 10.3.1: GBB MD/CEO Engages The Honorable Minister of FMoCDE
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Fig.
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9.4 Training and Capacity Building

Fig.
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fﬁ"“‘?:f%‘?‘ Galaxy Baclgbone Limited
\ £ / 19 Oct 2022 - @&

The NICTIB Il Executive training for Stakeholders and
driven by our Partners Huawei technologies, came to a
close today. Our MD/CEO, Prof. M.B Abubakar ...see more

e
MESSENGER

Galaxy Backbone Limited [
Fig

€ SEND MESSAGE ]
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9.5 Projects Launching, Implementation and Commissioning

Galaxy Backbone Limited e
October 5, 2022 - D

Earlier today, the Honourable Minister of Communications & Digital
Economy Prof. Isa Ali Ibrahim Pantami paid a visit to Galaxy Backbone
Limited National Shared Services Centre.

He inspected the work going on within the building to ensure it meets
the right standards as a Digital Infrastructure platform that will support
Nigeria's growing Digital Economy.

He was taken round this modern edifice by the MD/CEO Galaxy
Backbone Limited Professor Muhammad Bello Abubakar.

Gatexy
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Fig. 9.5.5: President Muhammadu Buhari wit M, FMCDE Prof. Ali Isa Pantami at the NSSC
Launch
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FEDERAL MINISTRY OF
COMMUNICATIONS AND
DIGITAL ECONOMY

LAUNCH OF THE NATIONAL
SHARED SERVICES CENTRE (NSSC)

FLAG OFF OF DIGITAL SKILLS TRAINING
AND CLOSING CEREMONY OF DIGITAL NIGERIA

enabling digital services.

E
PROFESSOR ISA ALIIBRAHIM (PANTAMI)
TUESDAY, 20TH DECEMBER 2022 FNCS, FBCS, FIIM, FCIIS
e oot 8 G § gl B

g ey

Muhammadu Buhari
President & Commander in Chief nlIh'_

Armed Forces Federal Republic of Nigeria

FEDERAL MINISTRY OF
COMMUNICATIONS ANC E borne =
DIGITAL ECONOMY 4

omic Develo

—H O THE NATIOI B
> SERVICES CEN NSSC)

SFEF OF DIGITAL SKILLS TRAIN 7
ING CEREMONY OF DIGITAL HIGERIA .

PROFESSOR ISA ALI IBR4

EDAY, 20TH DECEMBER 20228 ~ FNCS, FBCS, Fl
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